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4 Kashiwa-no-ha International Campus Town Initiative

Background and Purpose

Target Area

Low-Carbon Society
Global warming

Resources/Energy

Environmental- 
Symbiotic City

・Use of 100% natural energy
・Fun and ef fect ive local 

e n e r g y  u s e  i n v o l v i n g 
resident participation

City of Health and 
Longevity

・Active social participation 
by senior citizens

・Mobile environment making 
use of ICT

・Society where everyone 
can  en joy  v ib ran t  and 
independent lifestyles

City of New 
Industry Creation
・An international environment 

that actively generates new 
industries, makes use of 
the technological power 
o f  Japan  and  nur tu res 
businesses in the local 
region

Ultra-Aging Society
Lack of medical personnel
Increasing medical costs

Low-Growth Society
Reduction in regional vitality
Stagnant Japanese economy

【Issues】
・Here are some social issues 

that our country will likely be 
one of the fi rst to face

【Purpose】
・Realization and establishment 

of a new, highly sustainable 
and autonomous urban image 
that responds to these various 
issues

【The Potential of Kashiwa-no-ha】
・Accumulation of universities 

and research institutes,
・New resident attraction and 

public investment for large-
scale developments,

・Accumulation of businesses,
・Diverse civic activities

A Pioneering Model and New-Age Community/Lifestyle that Supports It

Fig. Social issues and the necessity of a problem-solving urban model that responds to such issues

Intellectual Exchange (Learning) and Pioneering Projects Achieved through Public-private-
academic partnerships

　In our country today, besides various issues like the shrinking population, aging society, the environment, health, crime 
and disaster prevention, there is also a need to develop of a new kind of urban image that refl ects changes in resident/
user needs engendered through diversifying lifestyles.
　The Kashiwa-no-ha area, the target of this initiative, lies along a railway set in the suburbs of the Tokyo metropolis. 
The area houses a variety of the nation's prominent universities and public research institutes as well as many private 
enterprises, and as such, it has high potential as a leading model of an advanced, world-class city. In order to realize this 
potential, a new age of community and lifestyles, molded through learning and interaction involving the city's residents, 
is indispensable alongside the numerous advanced projects led by the universities and businesses. At the same time, 
exploiting this potential would enable the creation of an independent city, able to generate its own vitality/culture as well as 
its own new industries. This initiative was thus created from such a standpoint, and through the collaboration/cooperation 
of stakeholders in the region – Kashiwa City (Chiba Prefecture), the universities, the private sector, the residents and 
NPOs, etc. – the initiative was established in March of 2008 in order to tangibly realize an advanced and independent city 
that thoroughly exploits all such potentials.

　Five years have passed since the establishment of this initiative, and the urban environment has changed greatly 
alongside the project's progress. Kashiwa City and the Kashiwa-no-ha area have also faced new issues, such as the 
Great Tohoku Earthquake and the nuclear accident. And in 2011, in response to such issues, the urban planning concept 
to create a problem-solving "an environmental-symbiotic city," "a city of health and longevity," and "a city of new industry 
creation” through intellectual exchange and public-private-academic partnerships was launched anew, based on the 
initiative’s original concept, and further progress on the project is planned through these pillars. This update aims to enrich 
the contents of this initiative through an understanding of such conditions.

　The target area of this initiative is the 13km2 area (Area 1) that includes mainly the central zone of northern Kashiwa 
and some of the land readjustment areas in the eastern zone of northern Kashiwa. However, because a wider range is 
necessary for forming a network of greenery and a relationship with Kashiwa Station, a 43km2 area (Area 2) that includes 
Kashiwa Station, Tone River and Nagareyama City has also been defi ned as the target area.

General Outline 
Kashiwa-no-ha Campus Town 
= An international research town / next-generation environmental town developed through public-private-academic partnerships
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Strengthening connection to Kashiwa city center

Area 2: Zone within the concept range, approx. 43km2

rre

Area 1: Main field of the initiative, approx. 13km2
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National Route 16

Joban Expressway

National Route 16

Edogawa
University

Meteorogical
College

Tokyo University of Science
Noda Campus

Central District of Northern Kashiwa
DIveropment Area

Eastern District of Northern Kashiwa
DIveropment Area

Toyofuta
Industrial Estate 

Konbukuro Pond
Park

Oaota-no-mori
Forest

Tone Canal

Ecological
District

School District

to Tsukuba

The Kashiwa Tanaka area 
promotes urban planning with agriculture

N

0m 200m 500m 1km

International campus town center
・Entice new research institutes and 
   accumulate new businesses

・Form a green corridor
・Improve the transportation environment

Kashiwa-Tanaka Station

Kashiwa-no-ha Campus Station

University Axis

Gre en Axis

Green
 Axis

to Tokyo

to Akihabara

Urban Axis Roads

Tsukuba Express (TX)
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2006～ 2007
Formulation of the Campus 
Town Initiative

2008
Follow-up investigations

2013
Follow-up investigation
Updating the Campus Town 
Initiative

Continual follow-ups

Follow-ups implemented 
every year

Academic

Public Private

The University of Tokyo, 
Chiba University

Creation of 
new industries/culture

Kashiwa City, 
Chiba Prefecture

Residents,
Businesses

Knowledge, industries and culture 
developed from the university campus

Environmentally friendly, healthy, 
interactive and creative campus

University
Residents

Public
sector

Researchers
Students

Private
sector

Expansion of the university out to the city

Research/exchange

Initiative Principle: “Harmony between University and City”

Initiative Assessment and Follow-up
This initiative was created through joint research by Chiba Prefecture, 
Kashiwa City, the University of Tokyo and Chiba University. It anticipates new 
policy themes based on a new local vision and includes proposals that go 
beyond current regulations and policies. While some of these proposals have 
been refl ected in higher-level plans and policies through the realization of this 
initiative, further investigation and adjustment with other relevant institutions 
within each organization will be conducted, and the plan includes regulation 
reforms, feedback and follow-ups to higher-level plans as well as reviews 
and revisions to the initiative itself. For this purpose, the Urban Design Center 
Kashiwa-no-ha (UDCK), jointly established and managed by the public, 
private and academic sectors, has been designated as the administrative 
office and a committee and theme-based subcommittees have been 
established for continual follow-up, and this initiative is planned to progress 
under the cooperation and collaboration of various other organizations.
The initiative will implement pioneering/experimental policies modeled on the 
Kashiwa-no-ha area and will help develop the results and knowledge gained 
thereof through Kashiwa City, Chiba Prefecture, throughout the nation and 
across the world.

Fig. Initiative Principle: Harmony between university and city through public-private-academic partnerships

Fig. Progress of the initiative through continual follow-ups

【Public】        ＝ Government and NPOs - responsible for public services necessary for the local community.
【Private】      ＝ Residents and businesses that conduct economic activities - responsible for the enhancement of 

regional vitality and attractiveness.
【Academic】＝Experts and education/research institutes like universities - responsible for pioneering activities 

based on professional knowledge and technologies. 

Updating the Campus Town 

The “harmony between the university and the city,” in other words, the image of the entire city becoming as rich in quality 
and greenery as a university campus and transitioning into a place of intellectual exchange (learning from one another), is 
the urban image that the Kashiwa-no-ha International Campus Town Initiative strives towards.
In order to realize this, the “public sector,” responsible for public services necessary for the local community, the “private 
sector,” responsible for heightening the region’s vitality and attractiveness, and the “academic sector,” responsible for 
the pioneering work founded upon professional knowledge and technologies, must surpass all conventional bounds and 
work together to create a new urban planning mechanism. In other words, the principle of the Kashiwa-no-ha Campus 
Town Initiative is to add a resident perspective to the conventional idea of public-private-academic partnerships to create 
an international academic research city capable of cultivating new knowledge, industries and culture through intellectual 
exchange (or, learning from one another) based on public-private-academic partnerships. Through this, we can further 
foster a symbiotic relationship with the natural environment, realize a healthy and high-quality living/working environment 
and become a highly sustainable and autonomous “next-generation environmental city.”

General Outline 
Kashiwa-no-ha Campus Town 
= An international research town / next-generation environmental town developed through public-private-academic partnerships
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   K
ashiw

a-no-ha C
am

pus Tow
n = 

An international research tow
n/next-generation environm

ental tow
n developed through public-private-academ

ic partnerships

G
oal 1

Create a Garden City with a Symbiotic 
Relationship to the Environment
A town where an environmentally friendly lifestyle can be enjoyed 
through rich contact with nature and greenery in the city

Policy 1-1
Conserve and strengthen the “network of greenery” - Maintain a 
greening ratio of 25% in city blocks and a green space ratio of 
40% in the city (connecting nature)

Policy 1-2
Promote the “Kashiwa model” of highly sustainable land 
development and architecture - Achieve a CO2 reduction rate of 
35% for individual developments (connecting technologies)

Policy 1-3 Promote environmentally friendly lifestyles centered on residents 
(connecting people)

G
oal 2

Cultivate Creative Industrial Spaces
An autonomous town full of creative interaction, where living and 
working come together as one

Policy 2-1 Realize a world-class startup environment that utilizes cutting-
edge technologies and research along the TX

Policy 2-2
Clearly communicate the area’s appeal to large corporations 
and research institutes and attract them to the area to enhance 
new industry creation

Policy 2-3 Strengthen existing industries, improve the environment and 
heighten competitive power

G
oal 3

Form an International Space of Academia, 
Education and Culture
A town that stimulates intellectual curiosity to enjoy “learning” 
throughout all stages of life

Policy 3-1
Prepare a living environment fit for internationalization and 
strengthen world-class research/education capacities - “Attract 
10 research/education institutes”

Policy 3-2 Enrich the basic educational environment for cultivating talent 
capable of leading the world

Policy 3-3 Provide a home linked to the university and promote a lifestyle 
with learning

Policy 3-4 Cultivate cultural and artistic activities fit for an international 
campus town

G
oal 4

Form a Sustainable Transportation System
A town that heightens quality of life and cultivates vitality through 
an environmentally friendly, fun and fl exible transportation system

Policy 4-1
Reduce environmental burdens through improved public 
transportation and make transportation between cities and 
regions smoother

Policy 4-2 Create a network that promotes fun travel for both pedestrians 
and bikers - “A 10% increase in the share of bicycles”

Policy 4-3 Develop a comprehensive policy to reduce automobile usage - 
“A 10% reduction in the share of automobiles”

Policy 4-4 Conduct mobility management employing ITS (Intelligent 
Transportation Systems)

G
oal 5

Create a Kashiwa-no-ha Lifestyle that 
Cultivates Good Health
A town where both the young and old can be healthy throughout 
their lives

Policy 5-1 Enrich living spaces and the walking environment to support 
healthy and comfortable lifestyles

Policy 5-2 Create more spaces and lifestyles that foster agriculture and 
food cultures

Policy 5-3 Implement a supportive community where people can find 
something to live for

Policy 5-4 Conduct health support using cutting-edge intelligence and 
technologies

G
oal 6

Implement Area Management through Public- 
Private-Academic Partnerships
A town that sustains and enhances local lifestyles and vitality 
through mutual support

Policy 6-1
Heighten the quality of life and affection towards the local area 
(sustain/improve resident satisfaction and maintain local land 
price standards)

Policy 6-2 Cultivate unique Kashiwa-no-ha values and disseminate them 
(increase nonresident population and outside evaluation)

Policy 6-3
Establish autonomous urban management through public-
private-academic partnerships, based on the Kashiwa-no-ha 
Campus Station area

G
oal 7

Implement High-Quality Urban Space Design
A comfortable town with rich greenery equal to a university 
campus with a spark of vitality

Policy 7-1 Form a townscape and open spaces with an abundance of 
greenery that will symbolize an international campus town

Policy 7-2 Form a green city where a rich green environment harmonizes 
with the vitality of the city

Policy 7-3 Promote urban design centered on the UDCK

G
oal 8

Create an Innovation Field City
A town that continually changes while constantly in contact with 
the most advanced developments

Policy 8-1 Support practical experiments and provide realization programs

Policy 8-2 Intoduce new practical experiments by promoting to companies 
and research institutes

Policy 8-3
Evaluate and accumulate experiment results, while promoting 
and developing the Kashiwa-no-ha model throughout the city, 
country and the world

Overall Structure: 8 Goals and 27 Policies
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Im
portant M

easures

1)  Conserve and create a framework for a 
green network through the maintenance of 
public spaces

■Conserv/maintain Konbukuro Pond Park 
■Naturally maintain Reservoir No.2
■ Revive the little stream connecting Neighborhood Park No. 2, green lands and 

Reservoir No. 1
■Conserve/create a green environment around the noma dote (historical wild horse 

embankment) walkway
■ Service trees along the main road connecting the green core
■ Secure funds necessary for continual maintenance and management of  greenery

2)  Conserve and create a green-zone in 
privately-owned lands

■ Promote 25% greening within city blocks through the guidance/attraction 
of greening in privately-owned lands

■ Provide tax exemptions/grants for the conservation of natural green lands

3)  Establish a “conservation and use system” 
for agricultural lands

■Conserve and use good-quality agricultural lands in the land readjustment 
area — “Urban planning with agriculture in the Kashiwa-Tanaka area”

■ Promote the provision of houses with the vegetable garden 
■ Make efforts toward the fostering of suburban agriculture through the 

collaboration of agriculture, commerce, industry, and academic

Conserve and strengthen the “network of greenery” - Maintain a greening ratio of 
25% in city blocks and a green space ratio of 40% in the city (connecting nature)

Promote the “Kashiwa model” of highly sustainable land development and architecture - 
Achieve a CO2 reduction rate of 35% for individual developments (connecting technologies)

Promote environmentally friendly lifestyles centered on residents
 (connecting people)

Policy

1-1

Policy

1-2

Policy

1-3

The water systems surrounding the area will be maintained and an ecological axis will be created and conserved in order 
to realize an environmentally friendly city that can maintain the rich natural environment cultured in the local area over the 
ages. The topography, greenery, and agricultural lands will further be preserved as important resources, and a green 
network connecting these will be formed and strengthened.

Greening ratio: The ratio of green areas in comparison to building fl oor areas (here the areas of each city block has been measured)
Green space ratio: The ratio of areas covered in greenery as seen from above in aerial photos. This includes roads, parks, agricultural lands and forest areas.

Area Energy Management System : A mechanism that unifi es individual building-based energy management systems and centrally manages electric power generation, 
energy supply and consumption.  Abbreviated AEMS ☞ See right page 
CASBEE Kashiwa: CASBEE is a system that evaluates the environmental performance of a building. “CASBEE Kashiwa” was formulated for Kashiwa City based on 
the area’s local characteristics and original evaluation items and criteria. It has been fully implemented as of January 2011 as the city of Kashiwa’s Comprehensive 
Assessment System for Building Environmental Effi ciency.

Smart City Museum: Opened at the east exit of Kashiwa-no-ha Campus Station in March 2013, this is a museum where you can virtually experience a future lifestyle in a 
smart city.

incorporating the most advanced environmental technologies with smaller environmental loads will enable a highly 
sustainable and environmentally friendly urban form with a 35% CO2 reduction as compared to conventional land 
development. This urban model will be popularized as the “Kashiwa model.”

Environmental activities led by residents and businesses will be popularized and promoted in order to raise awareness in 
resident lifestyles and further enrich local environmental conservation activities and everyday efforts.

Area Energy Management System : A mechanism that unifi es individual building-based energy management systems and centrally manages electric power generation, 

Im
portant M

easures

1)  Structure a highly effi cient, area energy 
management system (AEMS)

■ Introduce and enhance an area energy management system (AEMS)
■ Promote the introduction of reusable energy like solar power and biomass

2)  Form a model district to realize CO2 
reduction of over 35% through combined 
use of environmental technologies

■ Form a green architecture model for blocks around the station
■ Form a green architecture model for public buildings (Kashiwa-no-ha 

Elementary School)
■ Form a model district in a residential neighborhood of single-family homes

3)  Employ “environmental urban planning 
guidelines” unique to Kashiwa

■ Employ and popularize “CASBEE Kashiwa”
■ Establish regulations/guidance policies that will promote low-carbon 

development
■ Make efforts toward the fostering of suburban agriculture through the 

collaboration of agriculture, commerce, industry, and academia

4)  Realize sustainable university campuses ■ The University of Tokyo Kashiwa campus
■ Chiba University Kashiwa-no-ha campus

Smart City Museum: Opened at the east exit of Kashiwa-no-ha Campus Station in March 2013, this is a museum where you can virtually experience a future lifestyle in a 

Im
portant M

easures

1)  Raise interest and understanding towards 
the environment through a fun “Eco Design 
Program”

■ Implement an environmental education program in the Smart City Museum, etc.
■Hold Smart City Tours
■ Hold various environmental awareness activities like the Kashiwa Environmental 

Festival and Kashiwa Eco Site
■ Foster a local community that can connect through environmental activities, like the 

Eco Club

2)  Promote visualization of energy usage 
at the household level and popularizing/
circulating “eco points”

■ Promote the introduction of a CO2 Visualization Navigator
■ Structure a carbon offset system that works together with white certifi cates and 

local points

1 Create a Garden City with a Symbiotic Relationship to the Environment
A town where an environmentally friendly lifestyle can be enjoyed through rich contact with nature and 
greenery in the city

Goal
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■ Mechanisms of the Carbon Offset Project

Connecting Nature
Environmentally friendly urban planning

Connecting Technologies
Leading environmental technologies

 (creating, saving, storing and managing/controlling energy)

Connecting People
Community participation/Eco-friendly lifestyle

Tone River
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Kashiwa-Tanaka Station

Kashiwa-no-ha Campus Station

University Axis

Gre en Axis
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 Axis

to Tokyo

to Akihabara

Urban Axis Roads

Tsukuba Express (TX)

Stream path

Noma-dote
Green path

Reservoir No.2 Reservoir No.1

Tone Canal Water Park

Tone River Green Corridor

Tone River Green Corridor

Kashiwa-no-ha Green Corridor

Symbols

Tone River Green Corridor

Kashiwa-no-ha Green Corridor

Creation of a green network that 
makes use of existing greenery

Green base, Water base

The Kashiwa Tanaka area 
promotes urban planning with agriculture

■Green Network Structure - Create a Kashiwa-no-ha Green Corridor ■ Approach to CO2 Reduction

■ Image of the Area Energy Management System (AEMS)

■ Kashiwa-no-ha Approaches to an Eco-Friendly City 

■ CO2 Visualization Navigator

In consideration of the Kashiwa City Global Warming Counter-Measures Plan and 
discussions on the international framework of the Post-Kyoto Protocol, measures 
aiming towards a reduction of over 35% CO2 in 2030 (as compared to 2010) will be 
advanced.

Actual value in Kashiwa City in 1990
(2.14 million tCO2)

Aim for over 35% reduction by 2030 (compared to 2010)

Kyoto Protocol reduction goal 

Value promoted by Kashiwa City in 2010
(2.49 million tCO2)

Kashiwa City goal for 2030
(1.73 million tCO2) -30.5% (compared to 2010)

-35% (compared to 2010)
-25% (compared to 1990)

-20.0% (compared to 2010)

-6% (compared to 1990)

As investigated based on the Kashiwa City Global Warming Counter-Measures Plan (March 2008) and 
international discussions related to the framework of the Post-Kyoto Protocol

Post-Kyoto Protocol
Proposal by the President at COP13

(Reduction from 25% to 40%
 (compared to 1990) by 2020)

The “Area Energy Management System (AEMS) was newly established in the 
Kashiwa-no-ha Campus Station district as a core that will optimize energy usage, 
such as generation, supply and consumption, as well as local compatibility. By 
expanding and supplementing it with new functions, its aim is to create a network 
equipped with “smart grid” functions for the entire Kashiwa-no-ha region in the 
future.

The aim of Kashiwa-no-ha is to create a town where leading technologies can be fully employed 
within an eco-friendly urban space and lifestyle.

The use of a CO2 visualization navigator, which 
will form the basis of a lifestyle of environmental 
awareness, will be popularized.

A system where environmental contributions circulate through the local community, from the household level to the corporate 
level,established in collaboration with companies in Kashiwa City, is realized through the Carbon Offset System that works hand-in-hand 
with white certicates.

温室効果ガス（CO2）を取引する仕組みです。市内企業の
活動で、どうしても排出してしまうCO2量を、協賛家庭
が省エネで削減した CO2 量でまかなう（差し引きゼロ）
制度です。

事業運営するのは、「一般社団法人かしわ街エコ推進協議会」になり
ます。市内の大学、市民グループ、企業、柏市が参加している団体
で、地域から温暖化対策に取り組んでいます。家庭が削減したCO2
量を購入し、自社削減分とする、「企業サポーター」を募集します。

What is Carbon Offset? Kashiwa City Carbon Offset Project Mechanisms

This is a mechanism for greenhouse gas (CO2) transactions. It is a 
system for covering (balancing out) the CO2 that companies in the city 
inevitably emit with the CO2 reductions enabled by the energy-saving 
activities of cooperating households.

Activities that emit 
CO2

Companies CompaniesKashiwa Reysol(FC) Kashiwa Machi-
eco Promotion 
Association

CO2
emissions

CO2
emissions

CO2
emissions

Offset

CO2
reduction

Households

Households

Activities that help 
reduce CO2

Zero 
emissions 
game

Awards given 
to high-
ranking CO2-
reduction 
households

This is an offi cial public 
certifi cate provided in 
exchange for compensating 
CO2 emissions that 
companies cannot cut down.

CO2 
visualization

Use as CSR

This project is run by the Kashiwa Machi-eco Promotion Association, an 
organization that involves the city's universities, resident groups, companies 
and the city of Kashiwa. It works on the global warming issue from the local 
region by buying the CO2 reduced by households and calling for "corporate 
supporters" that wish to use this amount as the company's CO2 reduction.

White 
certifi cates

●White certifi cates

Compensation

Awards

Gate Square

LaLaport Kashiwanoha

UDCK

Park City 
Kashiwanoha Campus
Ichibangai/ Nibangai
Apartments

Hotel & Residence Tower
Shop & Office Tower

Mega solar
Large-scale introduction of 
reusable energy

Wind power generation
Large-scale introduction of 
reusable energy

Power storage facilities
Commercial facilities
Office buildings

Electric vehicles

Single-family homes

Flow of energy
Energy info

Existing energy 
infrastructure

UTokyo
Station Satellite

Commercial facility

Public institution

Create a Kashiwa-no-ha model eco-friendly city, alongside a community lifestyle established through 
developments that utilize advanced environmental technologies in an environmentally friendly urban 
foundation that makes use of the rich environment
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Realize a world-class startup environment that utilizes cutting-edge 
technologies and research along the TX

Clearly communicate the area’s appeal to large corporations and research 
institutes and attract them to the area to enhance new industry creation

Strengthen existing industries, improve the environment and heighten 
competitive power

Policy

2-1

Policy

2-2

Policy

2-3

An industry-cooperation axis called the “TX Knowledge Network” runs through Tsukuba, Kashiwa-no-ha and Akihabara, 
creating technologies and needs through the spiraling up of research and development processes. The Kashiwa-no-ha 
area will thus act as a center for new industry creation, and a supportive environment for creative activities will be serviced 
through the fl exible cooperation of universities, companies and the government.

In order to heighten international competitive power and socioeconomic vitality, world-class companies and research 
institutes in the environmental and health fi elds are encouraged into the area to build a unique community of new industry 
creation in the Kashiwa-no-ha area. This community will be further enriched through existing research institutes gathered 
in the area, like the National Cancer Center Hospital East, and by strengthening widespread collaboration between the 
many research institutes along the TX railway. 

Existing industries will be further advanced and new values created through collaboration between local companies and 
technical experts/researchers at universities. At the same time, the environment for existing industries will be improved 
and competition will be strengthened through development and policies aimed at new industry creation.

2

KOIL: A space that pursues innovation, open to all kinds of businesses from corporations to entrepreneurs. It was opened in the spring of 2014 at the west exit of 
Kashiwa-no-ha Campus Station.
TEP/ Hands-On Support: TEP was founded in 2009 as a community for supporting startup companies making use of the existing potential of universities and research 
institutes along the TX.

Innovation Campus: A name for the new, mixed-use industry creation district planned in the northern area around Kashiwa-no-ha Campus Station.
FDC: The Future Design Center (FDC) was established in 2009 to study and analyze national issues, such as the environment/resources, food and medical issues, and 
to research and test an advanced, problem-solving model for such issues.

UTokyo Future Center Initiative: The center was established with the aim of promoting joint research and development between the University of Tokyo and businesses 
corporations. The center opened at the west exit of Kashiwa-no-ha Campus Station in 2013.
Innovation Design Project: A project that aims to plan and realize new product development through a network of universities, companies, the government and 
designers.

Goal

Cultivate Creative Industrial Spaces
A town where an environmentally friendly lifestyle can be enjoyed through rich contact with nature and 
greenery in the city

KOIL: A space that pursues innovation, open to all kinds of businesses from corporations to entrepreneurs. It was opened in the spring of 2014 at the west exit of 

Im
portant M

easures

1)  Establish and operate a startup incubation 
center

■Nurture university-based startups using Tokatsu Techno Plaza and Todai Kashiwa 
VP (Venture Plaza)

■ Establish and operate KOIL (Kashiwa-no-ha Open Innovation Laboratory)

2)  Give full, hands-on support to startups along 
the TX ■ Develop hands-on support through TEP

3)  Support the formation of an international 
network and promote widespread startup 
cooperation

■ Establish opportunities for interaction and information exchange between 
startups along the TX

■ Continue to host the AEA (Asian Entrepreneurship Awards)

UTokyo Future Center Initiative: The center was established with the aim of promoting joint research and development between the University of Tokyo and businesses 

Im
portant M

easures

1)  Innovate technologies and businesses 
through the collaborate effort of universities 
and local companies

■ Establish and operate UTokyo Future Center Initiative
■ Promote collaboration with local companies in education and research activities at 

the university

2)  Cultivate a new kind of urban agriculture 
employing the plant factory

■ Commercialize the Plant Factory in connection with the Plant Factory’s 
research and development efforts

■ Promote the distribution of Plant Factory products within the region
■ Test and commercialize the Plant Factory for household use

3)  Create a Kashiwa brand through art and 
design ■ Promote the Innovation Design Project

Innovation Campus: A name for the new, mixed-use industry creation district planned in the northern area around Kashiwa-no-ha Campus Station.

Im
portant M

easures

1)  Actively promote and entice large-scale 
businesses and research institutes that 
lead the creation of new industries

■ Strategically promote and entice companies making maximum use of the networks 
in the public, private and academic sectors

2)  Organize land requirements and enhance 
enticement plans for attracting more new 
companies

■ Establish an environment for the creation of new, mixed-use industries, combining 
the functions of living, research and development, business and interaction in an 
innovation campus

■ Promote grants and preferential treatment for large-scale businesses and research 
institutes

■ Improve National Route 16 in order to heighten access across a wider area
■ Improve access to Narita Airport through the servicing of a direct-access bus

3)  Foster “environmental health raesearch 
activities and businesses” as the main 
industry of Kashiwa-no-ha

■ Support the establishment of a problem-solving business model through 
the FDC (Future Design Center)

4)  Support a community of new industry 
creation across the Kashiwa-no-ha area and 
through the entire TX Line

■Create more business networking opportunities within the area and across 
neighboring areas 

■ Provide collected information online, convey information and provide 
matching services
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TEP (TX Entrepreneur Partners) was founded 
in November of 2009 in order to create a 
locally rooted innovation ecosystem along 
the TX. This partnership is anticipated to 
further develop as the only startup-nurturing 
community in Japan with a network of local 
universities, research institutes, government 
offi ces, private enterprises and professionals.

Kashiwa-no-ha Campus
Station

Kashiwa Tanaka Station

Konbukuro Pond Park

Tanaka Middle School

Kashiwa Village

Kashiwa City Public 
Wholesale Market

Toyofuta Hananoi Line

UTokyo Future Center

to Central Kashiwa～Chiba

to Noda～Saitama

to Central Kashiwa

to Tsukuba

to Akihabara

UTokyo
Kashiwa Campus National Cancer Center

East Hospital

National Research Institute
of Police ScienceKashiwanoha Park

Kashiwanoha Housing

Kashiwa-no-ha
Elementary Shool

Mise Industrial Park

Welfare facilities like
Kashiwa special education school, etc.

Kenmin Plaza

Toyofuta Elementary School

Ts
uk

ub
a 

Ex
pr

es
s (

TX
) L

in
e

Park/Public facilities

Kashiwa Science Park

Kashiwa Science ParkJoban Expressway

National Route 16

Toyofuta Industrial Park
Kashiwa I.C.

Todai Kashiwa Venture Plaza
Tokatsu Techno Plaza

UTokyo
KashiwaⅡCampus

Kashiwa-no-ha
High School

Chiba University
Kashiwa-no-ha Campus

University Axis

Green Axis

Innovation Campus

Increase Research Functions

Increase Research Functions

Increase Research Functions

Existing Industrial District

Housing District in
Green Environment

Mixed-use Housing District
in Green Environment

Middle and High-Rise Housing District in
Green Environment of the Park and Middle School

Housing District in 
Green Environment

Existing Industrial District

Existing Mixed-use District

Increase International Education Functions

Mixed-use Industry Creation Zone

Mixed Commercial/Housing District

Main Roads/Intra-regional Transportation Network

Town Core

Symbols

Center of Academic Education

Main Parks/Green Lands

Tsukuba Express

Inter-regional Trunk Road

Mixed-use District

Industrial District

Housing District

Main Education/Research/Training Facilities

■ Strategic Land Usage Map

Support startup incubation using the knowledge assembled along the TX and develop a world-class 
environment for creating new industries by promoting existing industries and enticing new companies/
research institutes that will cooperate with local universities and research facilities

■ TX Knowledge Network

■ The TEP Framework

■ Innovation Campus Plan

■KOIL and UTokyo Future Center Initiative
Two hubs – “UTokyo Kashiwa-no-ha Station Satellite," where UTokyo Future Center Initiative is 
located, and KOIL, an offi ce that pursues innovation – will be fully utilized to achieve the goal of 
creating new industries.

A new kind of urban agriculture is being developed in cooperation with Chiba University 
Plant Factory, through the distribution of products within the region and the civilian-based 
commercialization of the Plant Factory.

The industry-collaboration axis called the "TX Knowledge Network," which will 
stimulate the continued growth of the Japanese economy, was established to draw 
out the potentials of the Tsukuba Express Line and its accumulation of prominent 
national universities and research facilities. 

The area from Kashiwa-no-ha Campus Station to National Route 16 has been designated as the 
new, mixed-use industry creation district (innovation campus) in addition to supplementing more 
education and research facilities for realizing an international campus town.

The formation of a research and development complex with housing is planned in 
the zone surrounding Reservoir No. 2, sandwiched between two main roads, by 
means of collaboration with communication hubs in the 148 districts.

■Chiba University Plant Factory

Kashiwa I.C.
Industrial Park

to Kashiwa I.C.
to Tsukuba to Tsukuba

Innovation Campus Tsukuba 
Express

National 
Route 16

Reservoir 
No.1Reservoir 

No.2

to Central Kashiwa

Central 
Kashiwa

A Research Park Open to the Town
Group of leading company R&D departments:

Spaces surrounded by water and greenery:

Compact and flexible campus, with close living/working functions

Connect universities, existing industries and research functions with a transportation network

Attract a group of R&D facilities to the area around Reservoir No.2 to the north of the station

Support Industry-Academia Collaboration/ Nurture Startups:

Establish Public Facilities in Front of the Station

Visualization of Station Front Activities

Provide laboratories: receive university researchers and research companies with limited means

Conference facilities

Exhibition facilities

Hotels, conference rooms, university facilities, and a 400-seat hall

Establish public facilities to be used as cultural exchange hubs for residents

Share use of public facilities between research and living functions

Locate a facility for interaction on the first floor and create a space where station users can see 
activities held in front of the station

Design the environment/landscape in front of the station as the face of the campus town

Connect to neighboring cities with a network of water and greenery

Provide technology showcase (α room) where residents can connect with research functions

Flexible land use with researcher housing, dormitories and SOHO functions together with research

Include rich open spaces open to the local community in research facilities

Communication Hub (148 +149)

Transportation Hub (Station + Station Front Plaza)

Mixed-use R&D Hub (District near Reservoir No.2)

to Tokyo

Park City Ichibangai

Park City Nibangai

Gate Squere

LaLaPort
Kashiwanoha

TX Kashiwanoha Campus 
Station

The University of Tokyo
Chiba University

Kashiwanoha Park
The University of Tokyo

Neighborhood Park No.1
(planned)

Urban Axis Road

Chiba University

Communication Hub
 (148 +149)

Transportation Hub 
(Station + Station Front Plaza)

Mixed-use R&D Hub 

A University-Business-Resident-Public Communication Facility 
that Represents the Town

University Local 
Government

Large-scale 
corporation

Research 
Institutes

Mentor-
angels

Shops and Offi ces

Hotel and Residences

UTokyo
Station Satellite

Venture 
capital/ 
Investor

Entrepreneur
Startup (Venture)

筑波大学

つくば市産業
振興センター

東京理科大学
（野田キャンパス）

東葛
テクノプラザ

ちよだプラット
フォームスクエア

東京大学
（柏キャンパス）

国立がん
研究センター
東病院千葉大学

柏の葉
キャンパス

デジタル
ハリウッド大学
（秋葉原ダイビル）

東京大学
（本郷キャンパス）

東大柏
ベンチャー
プラザ

つくば研究
支援センター
つくば創業
プラザ

産業技術
総合研究所

TX Entrepreneurs Belt

University/ Research Institute
Incubation Facility
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Prepare a living environment fi t for internationalization and strengthen world-
class research/education capacities - “Attract 10 research/education institutes”

Enrich the basic educational environment for cultivating talent capable of 
leading the world

Provide a home linked to the university and promote a lifestyle with learning

Policy

3-1

Policy

3-2

Policy

3-3

Our aim is to become an international campus town where foreign researchers and students can live and work, and an 
environment friendly to foreign researchers is being established for this purpose. In addition to enticing/accumulating of 
world-class research institutes, academic exchange is actively promoted by hosting international conferences, etc. to form 
an international academic research town that will lead the world.

The basic educational environment in the area will be heightened by attracting educational institutes such as unique 
universities and high-quality preschool, elementary, junior high and high schools and by enriching international education 
and science education at existing schools.

In order to foster a unique space of culture and academia, creative interaction between the local community and university will be 
stimulated through the integration of the university and city – this will be achieved by implementing research and education programs 
in which the university and local community interact and by developing campus spaces that can be used by city residents.

3

Pinocchio Project: A unique educational program begun in 2007 with the concept of “the whole town raising children together.” The project mainly centers on children's 
work experiences at actual businesses.

University Consortium Tokatsu: The consortium was established through the participation of 11 universities and 5 cities, as a place for promoting collaboration between 
universities and between the university and local community in the wide fi eld of machizukuri (community building).
The whole city as an open campus: This is a promotional activity for attracting visitors to the city through collaboration between events/facilities themed on “learning,” 
centered around the open campus events at the University of Tokyo and Chiba University.

Goal

Form an International Space of Academia, Education and Culture
A town that stimulates intellectual curiosity to enjoy “learning” throughout all stages of life

and science education at existing schools.

Pinocchio Project: A unique educational program begun in 2007 with the concept of “the whole town raising children together.” The project mainly centers on children's 
Im

portant M
easures

1)  Establish an educational/living environment 
that will nurture world-class students 

■Attract unique educational institutes like international schools
■Advance the idea of an international student village, where international academic 

exchange will be conducted on a daily basis

2)  Provide a high-quality educational 
environment at elementary, junior high and 
high schools

■ Provide a middle school in the central district of northern Kashiwa-no-ha and form an 
educational environment through the cooperation of elementary and middle schools

■ Promote high-quality science education through the collaboration of local high 
schools and universities like the University of Tokyo and Chiba University

■ Strengthen and enrich international education/social education programs through 
collaboration with local community staff and facilities

3)  Promote unique educational programs 
targeted towards children

■ Establish and hold educational programs geared towards children in 
collaboration with universities

■Regularly hold and promote the Pinocchio Project

Im
portant M

easures

1)  Establish a supportive living environment 
for foreigners

■ Provide housing or housing support for foreigners and short-term residents
■ Increase medical and parenting support that is constantly open to foreign 

residents
■ Establish information and consulting services for foreigners
■ Attract international schools to the area
■ Promote more foreign language signs and information in the city

2)  Encourage the accumulation of  world-class 
research institutes

■ Supplement the undergrad, graduate and research departments at the 
University of Tokyo and Chiba University campuses

■ Improve the area's attractiveness for education and research facilities 
through land requirements and by servicing the surrounding environment

■ Provide preferential treatment such as subsidies and loans for the 
reallocation of research institutes

3)  Service and strengthen spaces and 
programs that promote international 
academic exchange

■ Provide more halls and conference rooms for international conferences
■ Attract educational/training programs from around the world, sponsored 

by private companies and international cooperation facilities

in which the university and local community interact and by developing campus spaces that can be used by city residents.

Im
portant M

easures

1)  Provide campus link housing in 
collaboration with educational programs at 
universities

■ Provide and promote general housing with programs linked to university 
education

■ Provide and promote highly fl exible residences for researchers

2)  Promote practical education programs in 
collaboration with the local community and 
encourage research activities at universities

■ Implement on-site seminars
■ Support local student activities (grants, collaboration, etc.)

3)  Create a Place for Interaction between 
Residents and Universities by Opening 
Universities to the Local Community

■ Establish and enhance an urban-planning hub in front of the station together with the 
universities

■Open university facilities and promote resident use, such as with the 24-hour operation of 
university libraries

■ Digitally archive and release university "knowledge," such as library collections and 
lectures, to the public

■Promote collaboration between the university and local community through the University 
Consortium Tokatsu

■ Implement the Machizukuri (Community Building) School where practice can be learned 
through contact with the most advanced approaches

■ Implement and expand the idea of “the town as a whole as an open campus.”
4)  Enhance the International Exchange 

Environment in Everyday Life
■ Strengthen international relations programs centered on the Kashiwa International 

Relations Association (KIRA)
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Im
portant M

easures

1)  Promote widespread cultural/artistic 
activities through collaboration with the 
local community

■ Promote collaboration between art organizations and projects along the Joban 
and TX lines

2)  Create a “place” of interaction where people 
gather based on the theme of culture and 
arts

■ Implement events and create places for culture and art, fit for an 
international campus town

3)  Attract students, young residents and 
creators to the area

■Promote shared housing for students and creators and establish a system 
of preferential treatment

UDCK

Nagareyama City Life Long Learning Center

ARCUS Project Toride Art Project

常磐線
Joban Line

山の手線
Yamanote Line

関東鉄道常総線
Kanto Railway Joso Line

つくばエクスプレス
Tsukuba Express

Toride SOBASUTA

Art Line Kashiwa

Matsudo Art Line Project

Art Access Adachi

3331 Arts Chiyoda
LwP ASAKUSA

island ATRIUM

Haisyakkei

Aplus

Cultivate cultural and artistic activities fi t for an international campus town
Policy

3-4
Wide-ranging collaboration will be promoted and local artists and art events will be supported in an effort to form an urban 
environment of awareness and stimulation that is rich in creativity, not only in the academic and industrial fi elds, but in the 
cultural and artistic fi elds as well.

Enrich leading education and research functions through the university, work towards the realization of a 
lifetime of enjoying intellectual exchange and nurture human talent that will shoulder the next generation 
through an environment fi lled with “knowledge” and internationality

■ Form an International Space of Learning and Exchange 

■ Community-Based Parenting Program

■ Promote a Network of Artistic and Cultural Activities (ARE)

■Academic Programs Based on Local Community and University Cooperation

【Conceptual Diagram of the Chiba University Kashiwa-no-ha College Link Program】

A unique program that will lead to a new kind of machizukuri (community building) will be 
developed by using the university’s knowledge and by learning between various organizations 
involved in the city.

College Link Program UDCK Community Building School Urban Design Studio

KSEL  Science Café

Pinocchio Project

Pangaea Activity

KSEL elementary school classes

Artistic and cultural activities 
in the eastern area, including 
the Kashiwa-no-ha Campus, 
wil l  be networked and an 
environment of creativity will 
be fostered throughout the 
area.

Utokyo Kashiwa Main Campus
・Leading education & research
・Library

Utokyo Kashiwa Second Campus
・International Lodge

Utokyo Kashiwa-no-ha Station Satellte
・Collaboration with society
・Industry-academia collaboration

UDCK
・Collaboration with the local community
・Public Outreach

Gate Squere
・International Residence/Hotel/Conference 

Hall

Chiba University Kashiwa-no-ha Campus
・Center for Environment, Health and Field 

Sciences

Kashiwa-no-ha Park

Kashiwa-no-ha High Sckool

Chiba Lifelong Learning Center

A campus environment fi lled with intellectual exchange will be established through the cooperation of the whole city. Functions that support foreigner and researcher activities and education 
& research functions that support an international academic city will be developed, based on the “University Axis” from Kashiwa-no-ha Campus Station, through Chiba University,  to the 
University of Tokyo.

Enrich lifestyles Create new fields 
of academia

Create a local 
community environment

Learn & teach one another in a spiral up

Local residents
Clubs/Lectures to residents
Workers
University students
Residents

Kashiwa City
Tanaka Community Furusato Council
Tanaka Agricultural Cooperative Association
Mitsui Fudosan Co., Ltd.
Community businesses/NPOs
New activities
New businesses

●Provide programs

●Send lecturers
●Provide practice fields
●Co-create programs, etc.

●Attend lectures
●Co-create programs

Chiba 
University

Kashiwanoha
College Link

Program

(Participation, employment, new establishment, etc.)
●Nurture human talent that will act within the local 
community

Local community 
(Cooperating organizations)
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Reduce environmental burdens through improved public transportation 
and make transportation between cities and regions smoother

Create a network that promotes fun travel for both pedestrians and bikers 
- “A 10% increase in the share of bicycles”

Develop a comprehensive policy to reduce automobile usage - “A 10% 
reduction in the share of automobiles”

Conduct mobility management employing ITS (Intelligent Transportation 
Systems)

Policy

4-1

Policy

4-2

Policy

4-3

Policy

4-4

The convenience/hub qualities of the Kashiwa-no-ha area will be heightened to form an advanced model of sustainable 
and environmentally friendly urban transportation, based on the principles of Transportation Oriented Development 
(TOD). This will be accomplished by: (1) strengthening the gateway functions of inter-regional transportation systems, (2) 
strengthening intra-regional transportation functions and (3) strengthening the public transportation axis for access from 
the Kashiwa-no-ha area to existing large commercial and business areas in the central downtown district of Kashiwa.

The walking environment will be enriched through the maximum use of environmentally friendly vehicles in the Kashiwa-
no-ha Campus area, in order to realize a sustainable, eco-friendly city. Using the locational characteristics of the Kashiwa-
no-ha area, which make it suitable for bicycles, bicycle use will be popularized by establishing environmental facilities and 
mechanisms that help promote bicycle use.

With the goal of reducing CO2 emissions related to transportation, a comprehensive policy will be developed by raising 
resident awareness, introducing environmentally friendly vehicles like electric cars and structuring share and park-and-
ride systems that control automobile access. 

Management allowing for the selection of convenient and comfortable, small and environmentally friendly mobility choices 
will be realized by making use of ITS experiment results and by effectively gathering/analyzing local transportation 
information and adequately conveying such information.

4

TOD: A type of urban development founded on public transportation systems with the aim of creating a society that does not depend on the automobile.
ITS: Intelligent Transportation Systems. A general name for a group of systems that contribute to improved transportation effi ciency and comfort through information technologies

Kashiwa Smart Cycle: A bicycle-sharing system managed in the northern Kashiwa-no-ha area as a social experiment since 2010.

Park and Ride (P&R): A system where you drive from your home to the station or bus stop, park the car and use public transportation to head to your destination in the city.

Goal

Form a Sustainable Transportation System
A town that heightens quality of life and cultivates vitality through an environmentally friendly, fun and 
fl exible transportation system

Kashiwa Smart Cycle: A bicycle-sharing system managed in the northern Kashiwa-no-ha area as a social experiment since 2010.

Im
portant M

easures

1)  Strategically place and prepare bicycle 
parking to form a network of bicycle routes 
that allow for smart bicycle use

■ Expand a network of bicycle spaces in the Kashiwa-no-ha area
■ Strategically secure bicycle parking spaces near the station by working with private 

development

2)  Spread and improve the convenience of a 
bicycle sharing system

■ Establish an autonomous management system through the spread and increased 
use of Kashiwa smart cycle ports

3)  Form a network of attractive walking 
environments by using local resources

■ Enrich a network of comfortable walking environments based on urban 
design strategies

Park and Ride (P&R): A system where you drive from your home to the station or bus stop, park the car and use public transportation to head to your destination in the city.

Important Measures

1)  Reduce automobile usage through car 
sharing

■Develop a social experiment related to car sharing
■ Introduce a P&R system near the station and around the edges of the city

2)  Introduce environmentally friendly mobility 
and promote its use

■Actively introduce environmentally friendly vehicles through car sharing and more 
public automobiles

■ Implement transportation management that prioritizes environmentally friendly 
vehicles like electric cars

information and adequately conveying such information.Important Measures

1)  Structure a system for collection/analysis/
provision of transportation information 
using ITS

■Build a local ITS (Intelligent Transportation Systems) research center
■ Establish an easily accessible and understandable information transmission 

method using car navigators, cell phones, digital signage, etc.

2)  Establish concierge functions for 
information collection and navigation

■ Establish a general information center for the Kashiwa-no-ha area in front of the 
station, using ITS and human staff members.

the Kashiwa-no-ha area to existing large commercial and business areas in the central downtown district of Kashiwa.

TOD: A type of urban development founded on public transportation systems with the aim of creating a society that does not depend on the automobile.

Im
portant M

easures

1)  Introduce a public transportation system 
fi t for a next-generation environmental city 
model

■Construct a new, regionally networked bus service based on existing transit buses 
and company buses

■ Introduce a next-generation public transportation system through the incorporation 
of electric vehicles and ITS

■ Effectively use the station front plaza and investigate a system for concentrating 
functions

2)  Improve the convenience of a public 
transportation system that links the 2 cores 
of the Kashiwa-no-ha area and downtown 
Kashiwa

■ Heighten convenience by reorganizing and expanding existing bus lines in 
conjunction with road maintenance

■ Introduce a next-generation public transportation system through the incorporation 
of electric vehicles and ITS
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3km
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Strengthening inter-regional transportation 
gateway functions
Strengthen inter-regional access appropriate for an 
international campus town by increasing direct-acess buses 
to regional  hubs and improving connections to outside 
regions from inter-regional transportation networks

Strengthening intra-regional 
transportation
Heighten accessibility from transportation 
hubs like stations to facilities scattered 
throughout the area by building a 
next-generation transportation system 
that circulates throughout the region.

Strengthening connection to 
Kashiwa city center
By creating a public transportation axis that 
connects the two cores of the Kashiwanoha 
area and the Kashiwa city center (with its 
accumulation of commercial/business 
functions) and linking the areas in between as 
well, the flow of people from the north/center 
can be revitalized and the convenience of the 
Kashiwanoha area can be heightened

Tobu Noda Line

to Tsukuba

to Tokyo

to Saitama

to Akihabara
Kashiwa Station

National Route 16 Joban Expressw
ay

Kashiwa-no-ha Campus
Station

National Route 16Urban Axis 
Roads

Tsukuba Express (
TX)

Nagareyama Otaka-no-Mori Station

Kashiwa Tanaka Station

Kashiwanoha International Campus Town Initiative: 3 Transportation Strategy Themes

Provide a transportation environment based on the ideal of a multi-modal form that is not dependent 
upon the automobile and is equipped with a variety of transportation choices enabled through advanced, 
environmentally friendly (smart) technologies, popularization/use of eco-friendly automobiles and 
encouragement of public transportation and bicycle use

■Areas with Advanced Bicycle-Usage and the Kashiwa-no-ha 
Area Goal in Reducing Automobile Share

■ Structural Image of the ITS Infrastructure

■ Structuring a Transportation Management System

■ A Social Experiment in Sharing

■Multi-Modal Vision

■ 3 Transportation Themes
A sustainable, next-generation transportation system centered on the Kashiwa-no-ha area will 
be developed based on three themes: an “inter-regional transportation gateway,” “intra-regional 
transportation” and “transportation between local centers and the Kashiwa central downtown district.”

In terms of personal mobility, eco-friendly, small mobility sharing systems, centered 
on the smart cycle, will be encouraged and promoted.

Multi-modal mobility stations (M3S) will be established as hubs for various modes of 
transportation and a comprehensive transportation management system will be built 
incorporating managing companies and related businesses.

A basic ITS (Intelligent Transportation Systems) will be built for structuring a database 
that will collect and analyze various information related to urban transportation, 
provide information to users and be useful in future transportation policies.

A “smart” + “multi-modal” transportation environment will be realized by combining experimental 
results from new modes of transportation with existing modes of transportation.

Standard Car Walking

Aarhus 
(Denmark) Share

Share

Trips

Trips

Current
state 

Current state
(1998)
(throughout 
the city) 

Goal
(2018)
(Kashiwa-no-ha
area) 

Goal

Current
state 
Goal

Tilburg 
(Netherlands)

Percent change 

Nordrhein 
Westfalen 
(NRW) State 
(Germany)

Make Bicycle trips account for over 

Kashiwa City 
(PT 
Investigation)

(bus)

(rail)

Bicycle
Bus/public 
transpor-
tation 

Diagnosis of 
present situation

Roles of each mode 
of transportation

Trend of each transportation 
experiment

Past concepts/plans 
in the local area

Transportation Vision for the Kashiwanoha Area

Showcase
Town

Smart
Intelligent

Sustainable

Multi-Modal
Rich selection of 
transportation choices
Automobile dependency 
becomes unnecessary

Sharing
Systems

Multi-Modal Vision (MV)
Conventional modes

Walking
Bicycle
(Automobile)
Bus

New modes
Ultra-small mobility sharing

Rental bicycles/Cycle sharing
Car sharing

On-demand bus

Multi-Modal 
Mobility Stations 

(M3S)

Chart of Experimental Projects

Reorganizing bus functions
Strengthen 
hub-
connecting 
functions

On-demand
bus

Improve 
circulation
within the 
region

Better access
to airport

Inter-regional 
transportation 
gateway

Transportation
between hubs

Intra-regional transportation

Improve efficiency 
of facility operation

Operate 
bicycle
parking

Operate
car parking

Manage use 
of station 
front plaza

Reallot street
spaces

Secure
bicycle
spaces

Secure
walking
spaces

Walking
Bicycle
(Automobile)
Bus

Ultra-small mobility sharing
Rental bicycles/Cycle sharing

Car sharing
On-demand bus

Conventional modes

Resident
users

Operating company & other relevant companies

UDCKM3S

New modes

Answers, information

Questions, etc.

Manage
propose improvements

Discuss improvements/Proposals

Report, contact, etc.

Collecting travel history
(probe information)

Collection of people’s travel info
→Understanding transportation conditions 

like traffic jams, etc.

Collect

Collect transportation info
Centrally collect various modes of 
information using a common infrastructure

Bus information
: Bus location system, delays, etc.

Train information
:Delays, etc.

Freight 
vehicle info

Build a transportation database
Reproduce traffic conditions using a simulator
(Info on traffic jams, parking, public transportation, signal control, 
etc.)
→Find cause of problems and implement traffic 

management
（Feedback to public sector ①）

Traffic database
Collect data from all traveling objects and generate comprehensive traffic 
information                              （Info on traffic jams, transfers, CO2 emissions per mode, etc.）
→  Generate information that will be useful in understanding traffic conditions
→  Marketing database

Car navigator Mobile devices Information centers

Transmit data that will support seamless 
travel
Transmit necessary information at appropriate 
times and provide travel history info
(Info on transfers to eco-friendly modes of traffic, CO2 emissions
info, etc.)
→TDM/ Mobility management (Self-improvement)

（Feedback to residents ②）
→Making transportation smoother

（Feedback to visitors ③）

Transmit

Analyze

Parking 
info

Travel history for 
personal car

Individual travel 
history info

Collect info on road traffic
Collect information owned by those that 
manage roads
（VICS, traffic counters, CCTV, signal control info, etc.）

ITS
Infrastructure

Produce data with 
added value based on 

collected data

Info is collected from all 
sources, comprehensive 
traffic info is produced and 
this is fed back to the public 
sector, residents and visitors
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Enrich living spaces and the walking environment to support healthy and 
comfortable lifestyles

Create more spaces and lifestyles that foster agriculture and food cultures

Conduct health support using cutting-edge intelligence and technologies

Cultivate a supportive community where people can fi nd something to live for

Policy

5-1

Policy

5-2

Policy

5-4

Policy

5-3

An environment that encompasses not only urban attractions but also natural beauty can create a city that will keep people 
wanting to walk on a daily basis. In addition to such an environment , information and programs that support walking will 
be provided.

New cultures, experiences and interaction can be fostered and rich lifestyles can be realized by: jointly maintaining and 
using agricultural lands in the neighborhood through the agricultural cooperative, universities and the participation of local 
residents and farmers, and by creating a food culture through food-based health.

A local environment where professional health support can be administered on a daily basis will be created by 
establishing and introducing an advanced health management program in collaboration with the Chiba University Center 
for Preventive Medical Science and the National Cancer Center.

A community where people of all ages can connect and support one another will be fostered so that people can live 
actively in the local community at any age.

5

One-Day Chef: A restaurant management method in which amateur chefs who are working men & women or normal housewives can take turns preparing meals for the 
restaurant.
Community Restaurant: A place where local residents can gather and network, while meals are provided safely and reliably by the local community. The community 
restaurant style is currently drawing attention as a good model for starting up NPO businesses.

10(To)-Tsubo Gym: A new kind of training facility that uses the "cognitive movement training machine" developed by Dr. Kando Kobayashi. Eight 10 tsubo (approx. 33 
m2) spaces that can be used by local residents as neighborhood gyms have been established in the city of Kashiwa.
Chemi-less Town: A project implemented by the Chiba University Center for Preventive Medical Science since 2007, as a practical experiment to prevent the sick 
house syndrome by creating an urban model with as little chemical substances as possible.

Goal

Create a Kashiwa-no-ha Lifestyle that Cultivates Good Health
A town where both the young and old can be healthy throughout their lives

Im
portant M

easures

1)  Provide comfortable/safe networks of 
walking environments

■ Establish a model walking environment within the land readjustment area
■ Promote opening of university campuses and government facilities to the public

2)  Increase facilities and resources that 
support walking, such as rest spaces and 
signage

■Develop and increase signage pointing to benches in the city and rest facilities
■ Increase information like maps and signs and set walking courses

3)  Provide events and support programs that 
promote better health through walking

■ Regularly hold walking and marathon events
■ Promote the use of Kashiwa-no-ha Park as a node for health-building

Im
portant M

easures

1)  Provide facilities and programs that realize 
lifestyles with agriculture

■ Establish and operate farms for experiencing agriculture first-hand 
(Kashiwa Tanaka Urban Planning with Agriculture)

■ Establish and operate a resident's garden (near Kashiwa-no-ha Campus 
Station)

2)  Provide a place of learning for residents 
themed on agriculture, food and health

■ Implement academic programs related to food and health
■ Implement one-day chef and community restaurant systems

3)  Nurture a local food culture ■ Promote local food through the collaboration of agriculture, commerce, 
industry and academia.

Im
portant M

easures

1)  Establish a town health station
■ Build and operate a health station that will offer comprehensive support 

for health and illness prevention
■ Popularize health models like the 10(to)-tsubo gym (10 tsubo = approx. 

33 m2) jointly operated with the University of Tokyo

2)  Build personal health management systems ■ Build and operate systems for managing personal health records (PHR) 
linked to digitalized medical records

3)  Develop the "Chemi-less Town" project ■ Popularize healthy homes using the results of Chemi-less Town 
experiments

Important Measures

1)  Nurture local community through Town Club 
Activities, etc. ■ Continue the operation of Town Club Activities

2)  Build a platform for supporting social 
cooperation

■ Promote parenting programs through the support of the local community
■ Develop more programs for supporting senior citizen participation in 

society
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Promote walking and exercise in daily life and nurture connections to farming, food and the local community 
– Establish the “Kashiwa-no-ha Style” where all residents can live fully and vigorously through the use of a 
mechanism that provides professional health support with the most advanced technologies 

■Walking Event (Concept Image)

■ Urban Planning with Agriculture at Kashiwa Tanaka

■ Conceptual Diagram of a City of Health and Longevity

■ Lifestyles Along the TX and the "Kashiwa-no-ha Style"

In this diagram, healthy people can be healthier and patients who have not yet experienced symptoms as well as those who may require nursing care in the future can prevent illnesses 
and receive warm home care when they require it. The goal is to create a town where all residents can stop worrying about their physical conditions. And in order to achieve this, a health/
medical system will be built connecting all related groups like research institutes, medical facilities and residents in the city. This will help create a healthy, Kashiwa-no-ha model lifestyle.

Urban Planning Council

Farm for Experiencing 
First-Hand Farming 

【Members】
The local community, the JA, scholars, 

the (TX) railway company,Kashiwa City, UR

Tanaka Community Furusato Council, the University of 
Tokyo, Chiba University, JA, the (TX) railway, UDCK, 
Kashiwa City, a public corporation, a consultant, UR

Forming a Landscape 
with Agriculture

Eco-Friendly 
Convenience Station

Committee on Urban Design with Agriculture

Founding and 
Management Support

Establishing, Operating 
and Managing Facilities

Investigation, 
Education, etc.

Kashiwa-no-ha is located between the urban environment of Akihabara and the environment 
centered on nature and research functions in Tsukuba. With this location, a new kind of lifestyle 
will be established for an aging, sustainable society using both these facets and an environmental/
health conscious approach.

A landscape with agriculture is being fostered in the Kashiwa Tanaka area, and new kinds of urban 
agriculture and agriculture-based lifestyles are promoted under the theme of "Urban Planning with 
Agriculture."

(Top: Community Radio/ Bottom: An event by the Town Club Activities)

■ Fostering a Local Community where Human Ties Give 
Support Across Generations

“Akihabara Style”
・Urban lifestyle
・Advanced IT area
・24-hour operating city
・Akiba-kei (style)

Tokyo subcenter SuburbNew suburb

“Tsukuba Style”
・City 
  (urban functions, “new town” )

・Nature (Satoyama/farmlands)
・Knowledge
  (university/research facility)

“Kashiwa-no-ha Style”
・Campus link
・Environment/health
・Aging and sustainable society
・Exchange/culture
・Internationality

The University of Tokyo
Institute of Gerontology

Chiba University
Center for Preventive 
Medical Science

Town health research lab
ASHITA

Health improvement

Disease/care prevention

Home care

Social collaboration platform

Center for health improvement 
linked to the local community

Support of  Residents’ Voluntary
Health Improvement

2012~2013 Ministry of Internal Affairs and 
Communication verification experiment
Kashiwanoha Smart Health Project

Wristband-type
life recorder

Body composition monitor 
with telecommunication 
capabilities

Wristband-type
life recorder

Body composition monitor 
with telecommunication 
capabilities

Data linkage/collection

“Visualization” of health conditions

Health improvement advice

Provide comprehensive 24-hour home 
care 365 days a year

Total health care station

Home visit 
care 
services

Home visit 
nursing Link

Link

Plan

Local medical 
facilities

Home visit 
rehabilitation

Public health nurses・Walking instructors・
Nutritionists・Sleep instructors

Health data analysis system
Exercise frequency・Energy cost of physical 
activities (METs)・Lifestyle habits・Weight・% Body 
fat・Metabolism・BMI (obesity)・Calories burned・
Sleep・Walking steps

Health database

Child dentistry education

Oral health care

Nutrition counseling

Health counseling

Social participation program for 
active seniors

Social collaboration efforts

Civic health supporters

Simple health exam
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Heighten the quality of life and affection towards the local area (sustain/
improve resident satisfaction and maintain local land price standards)

Cultivate unique Kashiwa-no-ha values and disseminate them (increase 
nonresident population and outside evaluation)

Establish autonomous urban management in the Kashiwa-no-ha Campus Station 
area through Public-private-academic partnerships 

Policy

6-1

Policy

6-2

Policy

6-3

Activities that contribute to the formation of a healthy and fun community, improve local safety and comfort and are hosted 
by local residents and businesses will be further promoted through programs that stimulate participation and mechanisms 
that encourage support from all residents.

Local publicity will be realized through highly unique events and programs that enable the creation of spaces that clearly 
represent a Kashiwa-no-ha identity and maximizes the use of local space and human resources. By further publicizing this 
strategically through various forms of media, the area's attractiveness can be heightened over an even wider range.

An autonomous, municipally operated mechanism will be created in order to advance urban planning based on the long-
term cooperation between various organizations such as residents, NPOs, businesses, research institutes, etc., with the 
aim of forming a sustainable city. The area around Kashiwa-no-ha Campus Station is planned as a model of such a city, 
and this model will be developed throughout the neighboring areas.

6

Local Points Program: A program in which points can be acquired by participating in community-building activities and social experiments. The points can then be 
used again in town activities and programs. This program began in 2013 as the "Kashiwa-no-ha Points Program."
☞ See right page

Film Commission/Art Commission: The Film Commission is a government-established organization founded in many regions for supporting the fi lming process and 
publicizing movie locations in the city, for the purpose of revitalizing the local economy and promoting cultural development and tourism. The Arts Commission is an 
organization that supports the activities of "those who create," or artists, creators, art NPOs and residents for the same purpose.

College Link Network: A corporation established in 2012 by graduates of the civic learning program called "Kashiwa-no-ha College Link Program" held by Chiba 
University. This network implements the plans and ideas developed by the College Link Program and helps contribute to the local community and society.
Area Management: Voluntary efforts by local residents and businesses aimed at maintaining/improving the local environment and local value.

Goal

Implement Area Management through Public-private-academic partnerships
A town that sustains and enhances local lifestyles and vitality through mutual support

Im
portant M

easures

1)  Use a local points program to connect 
and promote activities that support the 
environment, health and interaction

■ Strengthen convenience and increase functions of local points programs 
(Linking them to IC cards used for transportation systems, electronic 
money, etc.)

2)  Strengthen the Machizukuri(community 
building) council composed of local 
residents and businesses

■ Promote activities that beautify and green the town
■ Promote local environmental activities (eco recycle activities, etc.)
■ Promote local disaster prevention and safety activities
■ Promote local health and welfare activities

3)  Revitalize local festivals and cultural events 
to foster a unique culture and affection for 
the city

■ Implement the Furusato Tanaka Mikoshi Festival
■ Hold summer festivals and Halloween parties, etc. in which the community 

plays a major role in hosting the festival

Film Commission/Art Commission: The Film Commission is a government-established organization founded in many regions for supporting the fi lming process and 
Im

portant M
easures

1)  Establish local identity through unifi ed 
design management

■ Plan and develop the Kashiwa-no-ha logo, etc.
■ Plan and manage town signage

2)  Implement effective publicity throughout the 
year by collaborating with events

■ Collaborate with events like "the whole town on open campus," held in 
cooperation with local universities, and the "Ohanami (cherry-blossom 
viewing) picnic" themed on greenery, health and interaction

3)  PR strategy using publicity tools

■ Communicate information about the city to the outside using the internet 
and mass media

■ Implement guided tours and establish a system for accepting visitors/
trainees

■ Build a system for establishing fi lm and arts commissions

College Link Network: A corporation established in 2012 by graduates of the civic learning program called "Kashiwa-no-ha College Link Program" held by Chiba 

Im
portant M

easures

1)  Formulate a plan with the participation of 
local organizations and implement through 
public-private-academic partnerships

■ Establish and implement an area management plan with the participation 
of town councils, local organizations and civic groups

■ Foster the civic organization "College Link Network" in collaboration with 
universities and utilize it as a local community leader

2)  Improve management eciency and 
convenience by linking facilities/functions 
within the region

■ Open various facilities/functions to the outside and unify the maintenance/
management of similar functions

■ Promote resident-based, fl exible management and operation of facilities/
functions

3)  Follow Up the Initiative through public-
private-academic partnerships

■ Establish a continual advancement/follow-up system for the initiative
■ Further publicize and share the initiative
■ Promote the creation of a machizukuri (community building) center at the 

UDCK, set as the headquarters for this initiative
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①Disaster Prevention Activities
・ Creation of a disaster prevention manual
・ Education and training through events

②Town Beautifi cation Activities
・ Cleaning the area in front of the station
・ Cooperation in maintaining greenery 

around the station and in the local area

③Health and Welfare Activities
・ Events such as a walking tour of health 

facilities
・ Parenting support - “Babies, Dads and 

Moms, Gather Round!”

④Exchange Activities
・ Participation and cooperation in local 

community events

Form a framework for flexible role-sharing, using public-private-academic partnerships – Autonomously 
foster local value, pride and affection in communities throughout the region and implement sustainable area 
management

■Area Management Framework: 4 Kinds of Management

■ Communicating Information/ Collaboration with Events

■ Area Management around Kashiwa-no-ha Campus Station

■ Kashiwa-no-ha Points Program

■ The Kashiwa-no-ha Campus Station Front Machizukuri (Community 
Building) Committee Area of Activity and Activity Themes

Design 
Management

Maintenance 
Management

Promotion 
Management

Realize & maintain 
high quality spaces

Space

People/Lifestyles

MaintenanceDevelopment

Foster local pride & 
affection

Creating attractive urban spaces
(Heightening the quality of Kashiwa-no-ha 
Campus Station west exit)

Preserving greenery through local hands
(Kashihana Project)

A unique event using public spaces
(Marche Couleur)

Urban planning for a safe and peaceful city
(Disaster prevention training)

Service 
Management

Nurture the town’s charms and 
unique qualities
Promote fl exible use and create 
vitality

Create a safe, peaceful and 
convenient city

“Design Management” will lead the formation of higher quality spaces, “Maintenance Management” will be responsible for maintaining and managing the use of such spaces, “Promotion 
Management” will publicize the appeal of the area to the outside and promote interaction and “Service Management” will maintain safe and convenient living environments for residents and 
workers. These four kinds of management methods will work to sort out the purpose of area management and build a management system with shared roles.

Use of advanced services unique to Kashiwa-no-ha

Contributions to society and 
community building

Smart Cycle

Local volunteer activities
・Local cleaning activities
・Greenery maintenance 
& management  etc.

Environmental activities
・Energy saving activities 
in the household

・ Recycle activities, etc

Field test monitors

Multi-Vehicle Sharing Public Power Supply Project House

Local shopping 
certifi cates

Local restaurant 
certifi cates

Books on the 
local area

One card provides authentication for all 
programs, Points can also be used

The Campus Card and points program connect the various programs developed in Kashiwa-no-ha. 
Local support and active participation in machizukuri (community building) will be further fostered 
by developing this program.

Information is actively spread from the UDCK to the outside and within the local 
region using various kinds of media.

The maintenance and use of public spaces around the Kashiwa-no-ha Campus 
Station west exit will be led by the local community to create an urban environment 
appropriate for a campus town entrance.

Block147

Block149

Block150

Block151

Block148

Residence Shop & Office
ParkCity
Kashiwanoha Campus
NIbangai

Keiyo Bank

LaLaport Kashiwanoha

Shop & Office

Hotel &
Residence

UTokyo
Station Satellite

Tsujinaka Hospital

Kashiwanoha Campus Station

ParkCity
Kashiwanoha Campus
Ichibangai

Under development

（UDCK)

Points are given to the card 
owner based on contributions

Circulating points for 
other special programs, 
products and services

Discuss and agree on basic framework on the management side

Basic framework 
for management and use

Area management plan

Shouldered by 
private sector/local community

Allot profi ts to maintenance and management

Smoothly gain 
permission for private 
use, etc.

Commission management 
to local organization, etc.

Maintenance and 
management project Event promotion project

Basic maintenance and 
management policy Basic use policy

Approval
Local organization works out and implements plan 
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Form a townscape and open spaces with an abundance of greenery that 
will symbolize an international campus town

Form a green city where a rich green environment harmonizes with the 
vitality of the city

Promote urban design centered on the UDCK

Policy

7-1

Policy

7-2

Policy

7-3

A campus-like environment and townscape, full of greenery and human activities, will be formed throughout the Kashiwa-
no-ha area. The L-shaped urban space connecting Kashiwa-no-ha Campus Station, Chiba University and the University 
of Tokyo has been designated as the “University Axis,” to form a symbolic international campus town space through the 
cooperation of the two universities and neighboring facilities.

An urban environment rich with greenery will be created by making full use of the existing green environment. The road 
passing through Konbukuro Pond Park, Districts 147/148, the station, and District 151, all the way to Kashiwa-no-ha 
Elementary School/ parkland, has been designated as the “Green Axis,” around which a symbolic urban space expressing 
a close-knit, comfortable environmental & healthy city will be created.

The Urban Design Center Kashiwa-no-ha (UDCK) will guide the formation of an urban plan appropriate for a campus town. 
Mechanisms and processes for realizing this will be established, and the plan will implemented together with the local 
community.

7

Design Review: A review board for planning & design. In other words a system of discussion/adjustment for guiding the design of better buildings, where a third-party 
expert (organization) evaluates the design/planning proposals for urban developments/architectural activities and gives suggestions, discussions and adjustments for 
improvement.

Goal

Implement High-Quality Urban Space Design
A comfortable town with rich greenery equal to a university campus with a spark of vitality

Im
portant M

easures

1)  Defi ne common guidelines for strategic 
urban design

■ Establish and share a Kashiwa-no-ha urban design strategy based on this 
initiative

■ Reinforce landscape planning in Kashiwa City with projects like the 
expansion of the focal landscape area

2)  Build and implement a design management 
mechanism

■ Implement design competitions and reviews when building public facilities 
like schools

■ Enhance townscape control standards and promote advanced landscape 
design through the use of reserved and public lands

■ Advance landscape discussions led by the local community
■ Popularize and educate people on landscape and townscape design 

through resident lectures & town walks, etc.

3)  Establish a Kashiwa-no-ha model of urban 
design

■ Realize an environmental design model for suburban homes and 
commercial and public facilities

Im
portant M

easures

1)  Create a “Green Axis” where various 
activities are visible through the greenery

■ Guide the greening of roads that harmonize with street spaces
■ Guide the formation of living functions along the roads and create vitality 

through the collected use of open spaces

2)  Form a water/green hub that connects the 
past and the future

■ Expand the green environment centered on Konbukuro Pond Park
■ Form a network of water and greenery around the Syorenji District
■ Establish a green environment around the noma dote (wild horse 

embankment) walkway
■ Promote plant selection and placement showing an understanding of local 

natural requirements

3)  Promote the creation of a townscape with 
agriculture ■ Guide the townscape using the “Kashiwa Tanaka Townscape Guidelines”

Im
portant M

easures

1)  Establish a framework of major roads and a 
town entrance symbolic of Kashiwa-no-ha

■ Green & guide city planning roads as a major green road framework
■ Produce street corner spaces that defi ne the campus town area

2)  Create a model environmental district for an 
international campus town 

■ Form a creative urban environment that will act as the core for the 
international campus town around Kashiwa-no-ha Campus Station

■ Form an eco-friendly urban environment around Reservoir No.2
■ Conserve the good existing environment around Kashiwa-no-ha Park

3)  Create a “University Axis” from which the 
university will extend out through the city

■ Develop urban spaces open to the city within the universities (Chiba 
University Kashiwa-no-ha Campus/The University of Tokyo Kashiwa II 
Campus/The University of Tokyo Station Front Research Complex)

■ Guide the creation of a townscape in front of the station that will express 
the character and vivacity of a campus town.
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■Green Axis Concept Sketch

■ Kashiwa-no-ha Urban Design Strategy (Extracted & Reorganized) ■ University Axis Concept Sketch

Realize high-quality urban spaces with an expanse of rich greenery and urban activities through advanced 
environmental design and detailed design management

A townscape with character will be developed while creating a space of interaction 
open to residents along the “University Axis,” which stretches from the station, 
through Chiba University and to the University of Tokyo.

A space of continuous greenery, where people’s activities are highlighted, will be 
created along the entire expanse of sites lining the “Green Axis,” which networks the 
various green hubs and the station.

(1) Develop an “urban space framework” that includes buildings, roads and vacant lots; (2) Form a 
“creative environment” network in which green campuses can harmonize with the city; (3) Defi ne a 
strategy based on the three principles for forming spaces of urban activity that foster cutting-edge 
knowledge, industries and culture and develop high-quality space designs based on this strategy.

Resident education and awareness towards urban design will be guided through 
forums and lectures geared towards residents, walking tours of the city and 
participatory design competitions. These will help promote and popularize 
landscape discussions based in the local community.

University Axis

Green Axis

Green Axis

Green Axis

Green Axis

Green Axis

Green Axis

Green Axis

Green Axis

Green Axis

Green Axis

Green Axis

Green Axis

柏の葉キャンパス駅

野馬土手遊歩道

３号調整池

市有地

Water and
Green
Corridors

Tanaka Unior High School

Tanaka Neighborhood Center
Library Tanaka Branch

Form a unified green center
using the noma dote (horse
embankment) walkway

Space designed as
end of the “Green Axis”

Develop Konbukuro
Pond Park as green center
of Kashiwanoha area

Form townscape/road spaces 
connected to the natural 
environment

Connect the walking environment
of water and greenery
through the  “stream path”Enhance the landscape

formed by the noma dote
and village

Create continuity between
open spaces and townscape 
based on station front plaza

Form a gateway to “Green Axis”

Make a green city environment core
based on the nature-oriented reservoir

Gate space linking 
the university to the city

Gate space linking 
the university to the city

Conserve roadscape
in unity with single-family homes

Conserve a roadscape that 
harmonizes with the 
Zelkova trees lining the road

Greenery connecting 
to Kashiwanoha Park

Gate space connecting 
the university and city

Kashiwanoha Campus Station

県
道

我
孫

子
関

宿
線

Konbukuro Pond Park

Kashiwanoha
Elementary 
School

Neighborhood
Park No.3

Planned construction
of middle school

Noma dote walkway

Neighborhood
Park No.２

Reservoir No.1

Reservoir No.4

Shin Toyofuta
Park No.1

JA Ichikawa
Tanaka branch

Tanaka Nursery School

Kashiwa City
Public and General Regional
Wholesale Market

Neighborhood Park No.1

Tsukuba Express Line

Shin-Wakashiba 
Neighborhood Association
Jiyu no Hiroba

Katori Shrine

District No.1 Park

Tree-lined street in Syorenji village

せ
せ
ら
ぎ
の
小
径

District Park 
No. 7

Chiba University
Kashiwanoha Campus

Prefectural Kashiwanoha Park

Chiba Prefecture 
Lifelong Learning Center
Sawayaka Kenmin Plaza

Toyofuta Elementary School

The University of Tokyo
Kashiwa II Campus

Prefectural Kashiwanoha High School

The University of Tokyo
Kashiwa Campus

National Cancer Center
East Hospital

Reservoir No.2

Reservoir No.3

City-owned 
land

Tokatsu Techno Plaza
UTokyo Kashiwa Venture Plaza

Kashiwanoha Park Street
Walking center (design street corner)
Land readjustment area
Public (public interest) facilities
 (incl. universities, schools, etc.)

Entrance to the city (entrance to green city)
Entrance to the city (entrance to city core)

Parks/greenery

Consideration of facilities along the street
 like parks, greenlands, etc.

0 500m100 250

Network of tree-lined streets/green zones

Water/reservoir, etc.

Landscape guidance for privately-owned lands
 (greening road, buildings along road, etc.)

Develop street corners as the “entrances to the city”
(Left: Plaza space on a city corner (Nibangai), Right: Symbol tree in a city corner (Kashiwa-no-ha 
Elementary))

Create a symbolic green environment core
(Sectional image of area around Reservoir No.2)

調整池の自然と調和した
開放的な外構設え・緑化

段階的な壁面後退

多自然型
調整池

官民境界

2.5ｍ 7ｍ ２．５ｍ

道路境界

Create continuity between open spaces and the 
townscape, centered on the station front plaza
(Creating continuity between open plaza spaces 
on the east and west sides of the station)

ＴＸ高架を挿んでの
オープンスペース連続性

東口
駅前広場

西口
駅前広場

T
X
高
架東京大学

駅前総合研究棟 149街区
将来建物

■ Promotion and Education Activities

■ Kashiwa-no-ha Urban Design Strategy: Individual Strategies and a 
Conceptual Image of Space Formation (Extract)
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Support practical experiments and provide realization programs

Introduce new practical experiments by promoting to companies and 
research institutes

Evaluate and accumulate experiment results, while promoting and developing 
the Kashiwa-no-ha model throughout the city, country and the world

Policy

8-1

Policy

8-2

Policy

8-3

A comprehensive support system, including local support and data provision, will be developed and strengthened for 
university and business research and practical (fi eld) experiments conducted in the Kashiwa-no-ha area of Kashiwa City.

The advanced approaches conducted jointly by the public, private and academic sectors in Kashiwa-no-ha will be 
publicized both domestically and internationally, research and development projects will be called in from around the 
world and the accumulation of human talent and facilities will be encouraged and developed.

Kashiwa-no-ha’s role as a model city that proposes a future urban image will be strengthened by spreading and 
developing the Kashiwa-no-ha model, established through practical experiments, first within the city of Kashiwa and 
throughout the world, and then by further increasing collaboration/exchange between cities making similar advanced 
efforts.

8

Research Commission: A pioneer support organization that provides information and matching services for local spaces and human resources, etc. in response to 
proposals from businesses and research institutes. It works to attract practical experiments and research/development projects based in the local community.
Digital Signage: An advertising media that displays video and information on  at displays and projectors using digital technologies for the display and transmission.

Innovation Field: An idea that the entire Kashiwa-no-ha area will be involved in the creation of new values and a new social model (=innovation) through active 
incorporation of new technologies and ideas that differ from the convention.

Goal

Create an Innovation Field City
A town that continually changes while constantly in contact with the most advanced developments

Im
portant M

easures

1)  Spread/develop practical experiments as 
represented by the Plant Factory

■ Disseminate research results from the Plant Factory and Chemi-less Town 
projects throughout the local region

2)  Further collaboration/exchange between 
advanced cities

■ Build an intimate network with other advanced cities like Future Cities
■ Attract and hold more conventions

3)  Establish a visitor/training program in the 
Kashiwa-no-ha area

■ Implement a visitor tour throughout the city through the cooperation of 
facilities and universities

■ Build and implement a residency style machizukuri (community building) 
education and training program 

Im
portant M

easures

1)  Promote resident participation in practical 
experiments/research

■ Create a resident monitor system in collaboration with the local card and 
points program

■ Coordinate joint projects to heighten realizability and effect

2)  Give comprehensive support to advanced 
activities using national support and special 
zone systems

■ Implement and increase the easing of regulations using the Special Zone 
System

■ Bring together corporate investments and national grants that help realize 
the Future City concept

3)  Assemble and provide a local area database 
that includes fi eld experiments

■ Create a database of the latest information related to practical (field) 
experiments and comprehensive/long-term monitoring in the local region

Important Measures

1)  Establish a Research Commission ■ Provide information and matching services in response to proposals from 
companies, researchers and research institutes

2)  Publicize the city's encouragement of 
practical (fi eld) experiments as a form of 
city promotion

■ Promote transportation using new kinds of mobility like the Segway and 
sharing systems

■ Develop “visualization” through advanced efforts such as digital signage
■ Make approaches to companies and investors and promote research and 

industries
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Establish a supportive environment for practical experiments and disseminate these results through the 
efforts of the entire town – Kashiwa-no-ha will be a town where the most advanced technologies and 
cultures from across the world are developed

■Future City Concept (Source: Regional Revitalization Bureau (Cabinet 
Secretariat))

■ Field Experiments on the Plant Factory for Households, 
Using Local Resident Monitors

■ Field Testing the Segway ‒ the Next-Generation 
Transportation System

■ Digital Signage

■ Communicating and Further Developing Results through a Network

Kashiwa City was chosen in 2012 as a model “Future City” that will respond to the environment and 
an ultra-aging society. Its aim is thus to establish an advanced, successful model using its network 
with other cities and government support.

The model approaches conducted in Kashiwa-no-ha will be developed through the various areas 
in Kashiwa City and, using the networks of the public, private, and academic sectors, these results 
will be spread/developed through the country and across the world.

■Visitor/Training Tours
A system is currently being established to accept visitors/trainees interested in experiencing and 
seeing the advanced efforts of the Kashiwa-no-ha area. Through this, a local environment that is 
readily accessible to people from throughout the world will be fostered.

New technology and product development by universities and businesses will be 
linked to the local community, and new innovation will be promoted through practical 
(fi eld) and social experiments conducted by the entire community.

Possibilities for new kinds of mobility will be explored and a next-generation 
transportation city will be realized and publicized through social experiments based 
in the Kashiwa-no-ha area. These results will further be spread and developed 
throughout other regions as well.

Digital signage set in front of the station and other advertising tools will be fully 
utilized to promote the “visualization” of the various advanced efforts implemented 
throughout the city and further help the understanding and participation of more 
residents.

Throughout 
the countryFrom 

Kashiwanoha, 
Kashiwa City

UDC Network

Keidanren

TEP Network

Asian University Startups Network

Smart City Businesses Consortium

Platinum Conceptual Network

Distribute information from UDCK 
(via WEB & accepting visitors, etc.)

Distribute Information as a Model City
(ITS, Plant Factory, etc.)

Information 
Distribution/
Exchange

Over 70 visitors over a half term
Web/PR Publications/Forums

Public

Private

Academia

Developed over 
6 channels To Asia

To the world

Project
Management

Management 
System

Future City 
Concept Level
Perspective of effectively 
progressing the overall 
concept

City Level
Perspective of each 
Future City’ s activity 
management

Activity Level
Perspective of managing 
activity progress

National Level
Country (including advisory 
board)
Promotion organizations     
Concentrated support

Urban (Regional) Level
Consortium between 
Industry, Academia, 
Private Sector and 
Local Government

＊Both domestic & international

International 
Knowledge Platform
Collection of best 
practices
Analysis of best 
practices and 
centralized 
organization/transmiss
ion of information
Establishment of place 
for knowledge and 
exchange, such as 
international forums, 
etc.

Domestic and International Network 
of Cities (Regions)

Cities (regions) both within 
and outside Japan
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